C|X|S EsiAZHO|M,
AEIEQ T} siM

Koisra Seed Partners




Voice vs Data Traffic in Monthly Bytes
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Data Usage after iPhone
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Analog Photos

Photos Taken Each Year
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Japanese camera unit sales (m)
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Eye for the world

Global image sensing market size ($bn)
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Chewing sum woes

Cumulative change in U.S. gum sales since the iPhone came
out
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Apps eating work desk
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Digital Transformation

Digital Digital
Twin Discovery
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Physical World




Drivers of Digital
Transformation

o 20{Q| H1=l Moore’s Law e Cloud Computing

» 23 OIC} MARSEE 2H| » Data & Computing
» 2 OICHHZ IO 2 everywhere

e Mobile Age

» Chips everywhere » Machine learning

» Aod TIM= MIA » Open source

» Actuators, MEMS » Simulated training data
» Connectivity




Software is eating
the world
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Startup is not a smaller

version of large company
- Steve Blank
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Startup is hard
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“H| LA D FHEHA”
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“Customer Discovery”
“Lean AEEQY”

“Job To Be Done”

HES/AE e

“Unit Economics”
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Innovator’s Dilemma
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Innovator’s Solution
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Where it all started

AMAZON
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» Startup America (2011)
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Ranking Change from 2017 Performance Funding Market Reach Connectedness Talent

Silicon Valley I 0
New York City [ 2
London
Boston | 5
Tel Aviv 6-7
Los Angeles

Shanghai 8

Paris 9

Berlin 10

Stockholm 1M1
Seattle 12
Toronto-Waterloo 13
Singapore 14
Amsterdam-StartupDelta 15
Austin 16

Chicago 17
Bangalore 18
Washington, D.C. 19
San Diego 20
Denver-Boulder 21
Lausanne-Bern-Geneva 22
Sydney 23
Vancouver 24

Hong Kong 25

AEIER SENA 38

SOURCE: Global Startup Ecosystem Report 2019
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Beyond the Positive
System of Regulation
toward a New Regulatory
Framework



Future Mobility
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From Zero-sum to Positive-sum Game
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